Unlocking the UAE’s
natural energy

Targeting, motivating and recruiting the new
generation of energy pioneers




a_slLhJl alg)
Energy Pioneers

Summary

Context — ENEC & Human Capital Development
Challenges
Strategy
Tactics & Planning
Attracting Talent
Why us?



a_slhJl alg)
Energy Pioneers

Context
Launched in 450+
2009 Job and scholarships
vacancies to fill in 2013
4
nuclear energy plants -
starting in 2017 Limited
Communications Budget
2000
employees by 2020
60%

Emiratization target
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Context — The Emirati Engineers challenge

« The olil heritage & influence

« +35 years since oil was first exported

« Aging work population: over the next decade, half of the people
employed in UAE oil sector will retire

 “10-15% of positions are vacant due to shortage of the right skills”,
Petroleum Institute

» Less than 25% of Emiratis in higher education are
studying science and technology and 64% study
Business majors

« The competition for Emirati talent is significant: limited
amounts of students graduate every year companies
compete for talent
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Strategy

« Understand our stakeholders
* Nuclear energy careers had low awareness
« As a sector, it was an energy industry of the future
» |t had a clear vision and was positioned as an strategic
energy source for the future of the UAE
* Nuclear had negative connotations

« Key stakeholders were:
« Current and potential students
» Influencers: family and educators
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Strategy - Positioning

The Past The Future
B Since the UAE Position careers : -\

discovered oll, its in Nuclear Energy ~ , =

) 4

best and brightest as a hew route to ‘

sought careers in create energy

this industry. pioneers, with

_ new opportunities
They were the first for growth and
= generation of career



http://www.arabianoilandgas.com/pictures/gallery/Petrofac_1.jpg
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Strategy - Approach

e Three-tiered strategy:
« Educator awareness programmes
* Traditional media to reach parents
 Social media to reach young Emiratis

* Regular, effective communications throughout the
year
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e Three-tiered strategy:
« Educator awareness programmes
* Traditional media to reach parents
 Social media to reach young Emiratis

* Regular, effective communications throughout the
year
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Social Media?!

 Most effective channel to reach students is social

media...
« ENEC had taken the decision not to actively pursue social
media...
« Twitter account with 170 followers
 Two Facebook pages (one owned by ENEC, another
unknown)
« LinkedIn page with less than 1,000 followers

« Opening to social media had challenges:
» Restructuring of the communications team
* New processes to regulate and unify our message
» Perfection in content, responsiveness and crisis
preparedness
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Social Media - Reputational Risk

« To be positioned as a transparent, responsible
and educative nuclear energy company across
social media platforms.

« ENEC and UAE program had outstanding local

acceptance
« Goal: protect and improve our reputation while not
letting the international debate on nuclear energy
Influence our strategy and campaign
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Integration with Crisis Communications Plan

« Social Media transformed the Crisis
Communications and Preparedness
policy and procedure

* Interactions required immediate
analysis

« Social Media was integrated in the
Crisis Plan

« Agrading system was required to
analyze incoming interactions and
assess them for actions

Stakeholders
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Grading & regulation system

Is the post about...

« This would be the first proactive

use of social media by ENEC h m =r=m

on a corporate level fathe post irected a ENEC b P |
«  Clear processes were Crry

developed to manage
interaction on social media — gg gg
critically important for such a

XICE X<

sensitive industry

Is it relevant to ENEC?

BugqiLatauici o s (P A4 2
mirates Nuclear Energy Corporation ‘ | @ For response considerations see

evaluation / response flow chart

_ |
Sacial Media Procedure
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Reaching young Emiratis

* A clear channel strategy to reach
Emiratis with both education and
recruitment messages

Recruitment

A
LinkedIn
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Education
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Media & Social Media Integr

* We developed a calendar of activities,

Integrated across our three core

strate

Foots, Event

HCD Media Plan May -September 2013
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Tactics and planning

* \WWe developed detailed social media
plans:

(6]

Messages and a content
calendar, speaking directly with
future Energy Pioneers

Analyzing current social media
footprint

Benchmarking international
nuclear best practice

Setting clear goals

|dentifying key digital
stakeholders / influencers
Style and tone considerations

Channel

Twitter

Serve as HR recruiting and placement
tool. Information portal for scholarships
and jobs.

Upload existing information and
corporation videos. Increase views to
enhance understanding,

Create a singular voice for ENEC
Increase followers, particularly in the
Emirati cormmunity

Audiences

Engineering students
Mid-level professionals
Industry leaders

Emirati science graduates
Local and international talent
Governing bodies and
regulators

Emirati students
Key ‘influencers’
Experienced professionals
Industry leaders
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Announcement and building momentum

* Social media went live on 26 May with
tweets and posts to announce ENEC's
presence online

* A clear ‘keep calm’ policy was followed

L Y e 10.508" B¢ Editprofile

® Visits

6,000

May 29 Jun 5 Jun 12 Jun 19 Jun 26
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Influencers outreach

Inputs: Outputs:

- A minimum of 1 - For the first
proactive tweet / post per phase, we seta
day targetto

- Developing agreed pre- increase
prepared tweets / posts followers

for two weeks ahead across all

- Developing response /
reactive tweets and posts
based on ENEC’s key
messages

- Identifying new
stakeholders to be
followed and attracted to
the channels

platforms by
40%

Quality:

- 2 hours maximum
response time for reactive
tweets and posts against
any mentions to ENEC
and its activities whether
positive or negative

- Monitoring and
identifying negative posts
and tweets and reporting
to ENEC with approach

- Monitoring and
identifying breaches of
any kind and reporting to
ENEC with approach

Clear KPIs
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Tactics — Traditional Media

e Key media announcements

* Interviews with ENEC
spokespeople and with
Energy Pioneers themselves
— scholarship students

AL ARABIYA NEWS

BUSINESS + PERSPECTIVE = LIFE STYLE + SPORTS » WEBTV

Emirati woman to break ground as first nuclear scientist

< she finishes her

‘master's degree in August. (Photo courtesy of The National newspaper)
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New Media

e [n 2013, ENEC broadcasted
its ENEC Forum across
social media

e More than 1,500 users
connected to see the Forum

* ENEC moderated a live
debate during the Forum
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Attracting pioneers

e Before:

150

applicants for ENEC
scholarship programmes
during the 2010 year

2011-2012

1,000

applied on ENEC LinkedIn
page
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Attracting pioneers

o After:

Dec 2012 to Aug 2013:

40,000+

applied on ENEC LinkedIn
page

Results and evaluation |

2,151

applicants for ENEC
scholarship programmes
during 2013

23,000+

Twitter followers
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Attracting pioneers

¢ Immediate success:

577,000

Viewers on YouTube
channels
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Attracting pioneers

* Social media has been the single
largest channel to reach students

= New Media

m Traditional Media
= Word of mouth

m Others
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Attracting pioneers: HDNT

ENEC : Higher Diploma in Nuclear Technology 0/
htep://wwwi.enec.gov.ae/hdnt_registration 29?;72 71700_/_0 o

your bitly link

@ s = ==
http://goo.gl/j4suCw

@ All 20,172 clicks to this content came from this bitly link. M O r e t h a n
7,500 clicks

Total Clicks

cuc%s | | | 7,676 Feb 2014
2000 intakes

More than
s 20,000 Sep
Q g 1 Gy 2dekiel|  Strong Twitter following has

WLm clicks led directly to applications

Jun21,2013 Jul17,2013 Aug12,2013 Sep7.2013 Oct3 2013 Oct20.2013 Nov24,2013 Dec20,2013 Jan 15,2014
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Attracting pioneers

LinkedIn campaign

* From <1,000 to almost 33,000 in 12
months

* Ranked second in the UAE’s energy
industry and third in UAE (Emirates
number 1)

* Focused output on job posting and
sharing through targeted specific groups,
based on job keywords and interest
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Why us?

* Strategic focus, hands-on tactics

* Result-oriented

* [nternational project, with over 49 nation:

e Qutstanding 360 degree in-house
management and development:

o Strategy development

o Narrative and messaging
development

o Translation and editing
o Audiovisual production
o Crisis preparedness

* | ow budget




